On 17" October 2006, Vicky was killed by a lorry whilst bicycling to work. She is loved
dearly by so many and her loss leaves a huge void. In the face of this, through the
enthusiasm and goodwill of so many, the idea of Vicky’'s Water Project came about in
the hope that something positive could spring from our loss.

Vicky left us with many things and one was the knowledge of what would represent a
fitting legacy in her memory. While at Newcastle University studying for a geography
degree and then an M Phil in Water Development, she spent many months in Ethiopia
and South Africa. Therefore it seemed right to identify a cause within the area for which
she had such a passion.

Our hope was to find one clearly defined practical project that would give all its
supporters a clear sense of ownership and that would leave a really worthwhile long
term legacy.

While preparing her dissertation in 1999 Vicky worked with ActionAid on a water project
providing clean running water to Dalocha in Ethiopia and we have worked with ActionAid
to identify a similar Ethiopian venture that Vicky's Water Project could support.

At a cost of £115,000 clean water can be brought to some 10,000 people in Lera and
Demala Town and the infrastructure will be laid to reach many more as funds become
available. If, as we hope, £226,000 can be raised, the entire project can be completed
and the lives of nearly 20,000 human beings will be transformed for the better.

On the day that Vicky was killed she was carrying £10.88 and these were the very first
funds paid into Vicky's Water Project. On these foundations it is the intention of Vicky's
family, friends and supporters to write a new chapter in her life.




The need for Vicky's Water Project

“Throughout the Woreda, in the rainy season, you co me
across deceiving rivers. To tell you the truth they only last
for four months, because they follow the footpath o f the
rain. After they are gone with the end of the rainy season,
we are in real mess for getting water of whatever g  uality.”

Shemsiya tells us more about the water problems in Lera

Background to Ethiopia

Ethiopia is one of the poorest countries in Africa. Nearly 85 per cent of its 64 million
people are entirely dependent on subsistence farming. Seventeen years of civil unrest,
which ended with the overthrow of dictator Mengistu Haile Mariam in 1991, have taken
their toll on the country.

High spending on the war meant that there was little money for investment in industry or

agriculture, on which so many people depend. With peace and political stability, steps
are now being taken to improve basic services like health and education.

Facts About Ethiopia

- 78% of people do not have access to
clean and safe drinking water.

- 39% of Ethiopia’s population will not

. Lera Town live beyond the age of 40.

- Only 36% of the population enrol in
school.

- Average life expectancy is 48 years.

Source: UNDP 2004

ActionAid in Ethiopia

ActionAid has been working in Ethiopia since 1989. Working in partnership with local
Non-Governmental Organisations and community groups, they work with over 700,000
of the country’s poorest people to improve access to basic healthcare, safe and clean
water and education. Intimes of crisis, they provide immediate relief. ActionAid trains
farmers in agricultural techniques which increase the size and variety of the harvest,
while conserving soil and water. And they support community schemes which provide
affordable loans and credit to people (usually women) who have barely enough to
survive.




The struggle for water in Lera Town

Lera Town can be found in West Azernet Berbere Woreda (Zone), 25km north of
Hosanna Town. Despite being one of the most densely populated areas in Ethiopia, the
region is characterized by poor social services, poor infrastructure, severe food
insecurity, deteriorating livelihoods and highly depleting natural resources. All of these
contribute to the situation of absolute poverty.

The Woreda is also characterized by hills, which are separated by river gorges and deep
gullies. The rainy season stretches from April to mid September with the highest rainfall
occurring from June to September. The Woreda in general, and Lera Town in particular,
suffer from a desperate shortage of water from December to April, for both human and
livestock consumption. The community uses seasonal springs during the rainy seasons,
which are near to their villages, but during the dry season all except a few springs dry
out, making life very difficult.

Unsafe water means illnesses

Even when water can be found in the unprotected springs, streams and hand-
dug wells, the water is usually unclean and unsafe and exposes the community
to water-borne illnesses such as typhoid and diarrhoea. Due to the lack of
adequate healthcare available, these illnesses can often Kkill the young and the
old.

Women'’s burden

The traditional division of roles means that women and their small children bear
the biggest burden when it comes to finding water. Even for those women in
villages which are closer to the water points, the task can take up to 6 hours. Due
to the high demand and long queues, women from further villages often do not
return from fetching water until midnight, when they must battle with the darkness
and wild animals.

As well as adding to women'’s already significant workload, the task of fetching
water takes them away from other vital tasks which are needed to earn a living
and raise a family.

Sacrificing education

Children, in their efforts to help their mothers by fetching water, usually sacrifice
their study time and this eventually forces them to arrive late at school. They
often miss their first classes of the day and there are also concerns about the
health related impact of sitting for long hours at the spring in the strong sun and
close to the unsanitary water.




Vicky's Water Project.

This project will help up to 20,000 people to acces s safe and clean drinking water.

Additional aims:

- To reduce the burden on women and girls by making access to safe and
clean water much easier and less labour intensive.

- To reduce the incidence of water borne-diseases through the provision of
potable water.

- To reduce the impact of water unavailability on children’s education
(especially girls’).

- To enable the community and their institutions to lead the process of
problem identification, planning, implementation and management of the
water scheme.

- To establish and strengthen aspiring partnership between the community,
the local Woreda government and ActionAid Ethiopia.

How wiill this be achieved?

Capping springs.

There are two powerful springs found in Anfar Kebele, 11 km away from Lera Town.
These have been selected to supply water to Lera Town and the five surrounding
villages. The springs have very good discharge capacity of 5.75 litres per second. The
West Azernet Berbere Woreda Administration Water Desk (local government authority)
estimates that if the community grows at 3% per annum the spring should continue to
meet community needs for at least 15 years. The water has been tested and confirmed
safe by the Water Desk.

The springs will be capped and developed so that water can be captured at its usual
discharge rate and stored in a wet well measuring 50m3. From this, the water will be
pumped through the use of pumps and generators to an elevated area, 100m above and
750m away from the springs, and stored in large reservoirs.

Laying pipelines
The water will be distributed from the reservoirs by gravity through pipelines and water
kiosks to users in their respective areas.

Phase One

A pipeline will be installed from the reservoirs to Lera town and Demala Village (approx
10km). Water distribution lines and points will be constructed in the town, bringing clean
and safe drinking water to over 10,000 people living there. People living in the
surrounding villages will also benefit. The capping of the well will ensure the cleanliness
of the water for all its users and the distance the villagers must travel to find water will
also be significantly reduced.




The water distribution system which will be in place by the end of phase one can be
easily adapted in order to bring the water into the surrounding five villages if additional
funds are secured. Cost of phase one: £114,000

Phase Two

The local community decided that Lera Town and Demala, having the largest
populations, the biggest need and being centrally located, should be the first to benefit
from the new water points and kiosks. If further funds are secured, the community would
like to organise additional piping and water points to be constructed to benefit the
surrounding villages in the following order: Cost of phase two: £112,000

Name of villages (water to be Estimated Population, 2006
distributed) Male Female Total
Lera Town (phase one) 2453 2657 5110
Demala (phase one) 2640 2860 5500
Duna (phase two) 1527 1722 3249
Anfar (phase two) 901 1008 1909
Jaremo (phase two) 1029 1115 2144
Kecha Chumeta (phase two) 92 104 196
Total 8642+ 9466+ 18108+

Please note: Beneficiary numbers could increase as we go on diagnosing the population of the
project area. This will be further scrutinized and verified by the Population Census that will be
carried out in the near future, perhaps at the end of year 2007.

Sustainability

The water is already being used from this source by many families in the area and has
been for many years. The process of capping the spring simply ensures its cleanliness
and raises its maximum discharge potential. The piping and water kiosks allow the water
to be transported closer to the families that need it rather than them having to travel the
11kms carrying heavy loads. The impact on groundwater levels should therefore be
minimal.

Working in partnership

ActionAid Ethiopia will work in partnership with Azernet Berbere Community Centred
Development Programme, West Azernet Berbere Woreda Adminstration Water Desk
and the local community in order to deliver Vicky's Water Project. Whilst we hope that
most of our objectives will have been reached within two years of this project
commencing, ActionAid’s support will continue for a further 13 years to ensure the
effective and sustainable implementation of this programme.

Community Involvement

Communities in and around Lera Town have already done much to try and improve their
water situation, such as fencing off water points to keep animals away, and clearing and
cleaning the eye of the springs. However, the situation remains dire.

As the result, the surrounding community are already demonstrating their unfolding
commitment to work with ActionAid Ethiopia in addressing their water problem. They
have already been fully involved in the designing of this project through an established
process called Participatory Rural Appraisal (PRA). The PRA ensures that all people
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from varying backgrounds have the opportunity to contribute to the identification of
problems and solutions — community leaders and influential individuals, the elderly,
women, children and many others.

The community have unanimously agreed to make their land available for the
construction of springs, water tanks, reservoirs, pipelines and distribution points — and
indeed the sacrifice should be minimal in this respect, with very little land being lost to
these activities. They have also volunteered to collect all locally available materials for
the spring development work, namely wood, stones and sand. They will also provide
much of the labour needed to clean and excavate the spring.

A Community Committee will be established to play a leadership and coordination role in
the process. As per the suggestions of the community members it may have 5 members
(men and women), one for each water distribution point. Their roles will be to represent
the community, coordinate the provision of materials and administer the overall
implementation.

To enable this, we will provide training for the committee and selected community
members on leadership, management, operation and maintenance of the scheme.

The water will be distributed in accordance with the Water Committee's decisions. The
Water Committee, together with the larger community gatherings, will decide on
reasonable fees to charge the users. These fees will be collected and used for on-going
maintenance. The community will also devise a ‘benefit’ system for those families who
facing particularly difficult times and are unable to pay for water.




Monitoring and Evaluation:

The community and their elected Water Committee will monitor the day-to-day
implementation of the project. Whilst ActionAid Ethiopia, the Woreda Water Desk and
the local government administration will provide the necessary technical backup as well
as regularly monitor and track the work to ensure it meets the desired objectives of the
project at the required quality and standard.

Financial and progress reports will be provided at key points of the project. After two
years, an overall evaluation of the project will be undertaken involving all relevant actors:
the community, local NGOs, the Woreda government, ActionAid Ethiopia and other
relevant stakeholders.

Timescales:

Phase One
November 2007 — ActionAid Ethiopia will have most of the necessary funds to
execute phase one (£110,000)
December 2007 — ActionAid Ethiopia will carry out discussions with all Ethiopian
partners to share responsibilities and sign agreements at regional level.
January - February 2008 — ActionAid Ethiopia and Ethiopian partners to advertise
and appoint local contractors for the water construction work through an open
auction/tender process.
March 2008 — ActionAid Ethiopia and partners will purchase and transport
materials to the development and construction sites.
April 2008 - February 2009 - Spring development, generator and pump
installation, reservoir construction and pipe line installations. (NB. June to
September 2008, will be the rainy season during which construction will not be
possible except some corrections and arrangements for next season’s works.)
March - May 2009 - Water distribution lines and points will be constructed,
making water supply to Lera town possible (NB. June to Mid-September 2009,
will be the rainy season during which construction will not be possible except
some corrections and arrangements for next season’s works.)

Phase Two
Mid-September 2009 - December 2009 - Extension of pipe lines and construction
of distribution points will be carried out and water supply made possible for the
remaining villages (depending on funding).

After the end of 2009, ActionAid Ethiopia’s Community Centered Development
Programme (CCDP), which is operational in the Lera Town area, will continue to provide
support as deemed appropriate. ActionAid makes long term commitments to
communities and we will only fully withdraw our support when we are convinced of the
sustainability of the work.




Activities and Proposed Budget

Description of Activities Unit uantity Budget in Budget in
Ethiopian Pound
Birr Sterling*

Phase One

Spring capping and development No. 2 70,000 4,375

Pump and generator No. 2 350,000 21,875

Generator house No. 1 45,000 2,813

Wet well No. 1 50,000 3,125

Reservoir No. 2 165,000 10,313

Boxes and valve chambers No. 8 32,000 2,000

Pipelines Kms 10 767,857 47,991

Anchor blocks work No. 4 8,000 500

Water distribution points No. 8 56,000 3,500

construction

Cattle troughs (to capture run-off No 2 6,000 375

water for livestock)

Running costs -training, 40,000 2,500

supervision, labour transportation

Contingency (3%) 72,000 4,450

Support costs in Ethiopia and UK 166,185 10,381

(10%)

Phase One Total 1,827,168 114,198

Phase Two

Pipelines Kms 18 1,382,143 86,384

Anchor blocks work No. 14 28,000 1,750

Water distribution points No. 12 84,000 5,250

construction

Cattle troughs (to capture run-off No. 8 24,000 1,500

water for livestock)

Running costs -training, 40,000 2,500

supervision, labour transportation

Contingency (3%) 72,000 4,450

Support costs in Ethiopia and UK 160,000.00 10,183

(10%)

Phase Two Total 1,792,272 112,017

Grand Total 3,619,440 226,215

*. Currency Exchange Rate of 1 Pound Sterling = Ethiopian Birr 16.00




This work can commence as soon as funding is secure d. We hope you might
consider supporting this vital work. It will cost | ust £12 to help transform each
beneficiary’s life, just as Vicky withessed for her self in Dalocha almost a decade
ago.

Some other indicators of how far your money willgo ...

£438 could fund the construction of a water point.
£4,800 could buy a kilometre of pipeline — taking water ever closer to more and
more families.

£48 could buy a metre of pipeline — taking water ever closer to more and more
families.

£187 could pay for a cattle trough, which can capture run-off water for livestock.
£1,150 could buy a reservoir to store the water at an elevated position and
enable gravity to distribute it to the nearby town and villages.

£2,200 could pay for one of the springs to be capped.

£11,000 could pay for a pump and generator, needed to pump the water from the

spring to the elevated reservaoir.




